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1. Introductions  

Islesboro - Bob England (NH & ICS - super), Bill Kelly, Laura Houle, Charles Hamm, 
Melissa Jagger 

Vinalhaven - Ann Kirkpatrick, Roy Crawford, Rachel Noyes Virginia Wadleigh, Laura 
Lazaro, Renee Jones                                                                                                    

North Haven - Heather Cabot, Hannah Pingree, Kenny Corson, Ken Spinney, Lydia 
Brown, Jerry White                                                                                         

Remote participation -  

Hurricane - Jenn Page, Phoebe Jekielek                                                                          

Region 8/Mid-Coast School of Technology – Beth Fisher, Bobby Deetjen                                                                           

Island Institute – Yvonne Thomas, Kate Tagai, Christa Thorpe 

 

2.The Future of our Region 8 Programs 

Bob and Roy began the meeting with a discussion of the rationale behind holding a joint board 
meeting at this time, including the focus on Region 8 Career and Technical Education (CTE) 
programs in the island schools. 
 
Beth from Region 8 discussed the goals of CTE and its current presence in island schools 
(carpentry, metalwork, small engines at NHCS and VHS and horticulture at Islesboro). She also 
gave updates from the state/policy level on CTE training as pathway to high school diploma, 
including discussion of standards used in each program. CTE programs are judged by 



completion of full program by students, similar to expectations for graduation from high school 
curricula.  
 
Bobby gave a description of Region 8’s expectations: students must complete full year and 
cannot join in the middle of a school year. He credits the island students for the high level of 
dedication needed to take the ferry to the CTE school.  There are high expectations from DOE 
for accreditation regarding the number of hours students must complete for each program (350 
hours for certificate programs; 175 hours for intro programs). Region 8 is trying to work with 
island schools to make sure they are equally served despite financial challenges. They are here 
to help figure out solutions to those challenges. 
 
Beth described the upcoming change in the schedule from the current daily half day schedule to 
all day every other day. Students in first year program come one day; students in second/third 
year programs come the alternating day. Some flexibility on the part of partner schools will be 
required. Part of the motivation for this schedule change is to help island students who are 
currently having to take the ferry daily. 
 
A question was about the funding structures. Equipment costs will still need to be worked out at 
the local level. The state will be looking at enrollment of a program over a three-year period and 
the state will subsidize program cost such as teacher’s pay based on percentages of students 
enrolled in programs. The exact funding break-down is not clear yet, but the writing on the wall 
is that enrollment will definitely affect funding. That’s why this conversation is starting early. One 
of the big changes still uncertain is whether there will be sufficient funding for middle school pilot 
programming. With the new DOE commissioner there might be a better chance of this funding 
coming through.  
 
School board members inquired about the enrollment challenges of island students. Beth 
suggested that North Haven and Vinalhaven might consider sharing a teacher because there 
are currently similar CTE intro programs happening on both islands. Region 8 is looking at more 
possibilities of using remote instruction for island programs, although there would still need to be 
an ed. tech or designated person to help oversee the online curriculum work. Bobby said that 
there currently have an average of 9-12 students per island enrolled in CTE programs. This 
year, the numbers are lower – VHS started with 4, down to 1, NHCS has 1 and ICS has 2 at 
MCST. The transportation challenge is believed to account for these low numbers.  
 
Jerry White addressed the importance of educating our state representatives about how the 
funding formula for CTE is particularly challenged. Some of the equipment needed for programs 
cost millions of dollars, but without an understanding at the state level about the importance of 
CTE, it will be hard to adequately fund these programs. An Islesboro school board member 
asked about the possibility of more resources being made available for online coursework for 
students who want to pursue certain programs. Beth responded that the challenge is that such a 
coursework model is not currently supported at the state level. Many factors need to be 
assessed, including student interest and job market for the requested program. Unlike a high 
school which can add an elective welding class, for example, CTE programs must meet high 
standards and take third party assessments (such as state tests on CNA or welding, proctored 
at community colleges by someone other than student’s teacher). Students can’t just opt into 
and out of certification programs. One creative solution for students to access other programs is 
that Midcaost CTE can have a satellite program, for example through SMCC: a professor would 
be able to run a class in Region 8’s new facilities that could be accessed by HS students as well 
as by adults in the community without having to meet the certification standards. Some of the 



programs Region 8 is considering includes CAD or other trainings that would utilize equipment 
housed at Region 8.  
 
Another question was asked regarding calendar changes. Bobby explains that the every-other-
day calendar was set at a superintendents’ meeting. The “color” of the student’s day must be 
followed strictly, not adjusted for snow days, etc. Beth reminded that the calendar is set up to 
follow current state law. The discussion was wrapped up with a comment about the priority of 
pursuing a middle school pilot program and the importance of all the island schools having a 
unified voice about starting such programs, so that we can approach the state with higher 
numbers of interested students. 

3.Inter-island facilitated group discussions about:  

- economies in staffing, operations, and programs 

- enhancing opportunities for students 

SMALL GROUP DISCUSSION (combined notes from both groups): 
 

● Middle School CTE Possibilities: The interest from middle school students so far for 
CTE programs seems to be in the area of hands on science courses. 

○ Peter Gallace, curriculum coordinator at MCST has a draft document of a middle 
school program. Beth has examples good MS programs/curriculum – Project 
Lead The Way.  

● Current Programs: Hurricane Island currently works with island middle school students 
on aquaculture programs. A board member asked how these programs began. 
Vinalhaven started working with Hurricane Island through expedition preparation (team 
building for a Katahdin trip) but then evolved into more science-focused. NHCS has long 
worked with Hurricane Island through fall field study program that happens every year. 
The Hurricane Island curriculum has evolved to align more with middle school 
curriculum. Now at Islesboro, students have the chance to work with a scientist to invent 
a kelp-based weighted ring that sinks to bottom of ocean to collect data; the ring then 
dissolves, and the buoyant data rocket returns to the surface to be retrieved. 

○ Junior Year program with Hurricane – NHCS is considering this 
● Schools Joining Together: These programs such as the science opportunities at are 

so great for students, but one question is how schools can work together to increase the 
numbers of students involved and to share resources. Another issue this brings up is the 
opportunity for social preparation in addition to academic preparation. Not only for the 
students, but also for teachers, more inter-school collaboration would be beneficial. 
MCST has been able to support teachers through bringing teachers together. The needs 
of students have grown exponentially (more IEPs etc) which has eclipsed the needs of 
teachers, so school board needs to address the opportunities to come together. 

○ Sports – this is a big deal for maintaining/increasing enrollment numbers. ICS 
currently doesn’t have teams, NH only has a girls team this year.  

● Challenges:   
○ How do we get together? Transportation across water has been a huge barrier to 

sharing resources.  
■ Interest/efforts towards inter-island dances – could schools fund a boat to 

pick up students on NH and VH and bring them to ICS? Kids are asking. 



○ How can we take advantage of the technology to collaborate more?  Each school 
has its strengths to share: NHCS has literacy specialist coming in thirteen times 
this year; Islesboro’s strength is in its Pathways program. Another challenge is 
the contentious history between North Haven and Vinalhaven -- school board 
members feel that we are moving far enough from these historical rifts. Island 
Institute continues to be a resource (i.e. for holding licenses that can be access 
by multiple schools).  

■ AP classes and having enough choices for academically motivated 
students, without overly relying on online courses 

■ How do we work together to have more course offerings in general? 
■ How do we better use CTE programs so kids can take part in 

academically challenging courses and earn college credit? 
■ Virtual learning can work, but teacher training/quality and the type of 

learner are important. Blended (in person and remote) often works well. II 
can help with this. 

○ Declining enrollment continues to be a major issue. It’s important to figure out the 
reasons for families and students leaving. Why are people moving to islands? 
(Vinalhaven continues to attract people who take jobs, especially in carpentry) 
Are magnet programs the solution? 

■ Focus on loving/maintaining all three high schools – high school on NH 
has low enrollment, looking at immediate and long term needs, recruting 
for the magnet program takes a lot of time 

○ Staff turnover: Every year there are several turnovers in faculty because of 
challenges such as transportation and isolation. Vinalhaven struggles to keep a 
superintendent because of the much higher number of responsibilities that typical 
superintendent. (One solution Islesboro has found was to switch from traditional 
principal model to head of school plus dean of students -- Chuck will share these 
job descriptions with other schools) 

○ Attendance (& State level tracking): When an island student has a doctor’s appt 
in a mainland school, they can leave for the appt. but still be counted as present. 
Not so on islands. Island schools are being penalized by the state because of 
issues that the students cannot control. Same goes for teachers’ professional 
development -- it’s much more challenging to access. 

○ MEA Testing: If only two students are absent from a test in a small school, the 
school’s numbers are skewed.  

○ Access to services: For early intervention in child development, island students 
(and parents) might not have as much awareness of or access to Child 
Development Services (CDS) 

○ Professional Development For Teachers – instructional coaching 
○ Sharing Staff – guidance and social work services? Specials? Other part-time 

teachers? 
○ Scheduling Issues – NH is trimesters, ICS – K-5 trimester, MS/HS – semester, 

VH – semester  
■ Can we use the CTE schedule change to further align the three 

island school schedules 
■ VH – looking at semester courses 
■ Snow days are an issue 
■ Sports scheduling issues 
■ Jess Woods – ICS School Counselor– scheduling wiz – could help 

 



● Opportunities 
○ Students want to have more interaction; NHCS has nine high school students 

currently, and could benefit from getting more involved with other schools to 
expand the social networks.  

○ Small enrollment can be a real benefit, especially in cases like Islesboro’s 
Pathways program, where each student can have their individual plan that suits 
their future plans. 

○ Island teachers will benefit from sharing resources with each other and also with 
Midcoast School of Technology (i.e. curriculum resources).  

○ MCST continues to meet students needs not only in certificate programs but also 
in Math, ELA, etc. (since students need to complete these requirements and also 
need “filler” courses) 

○ Special Education: Inter-school collaboration can improve the continuity of 
special education services.  

○ Pre-K Models: Islesboro has long had an informal pre-school, but has recently 
gained community support to build formal pre-k program. There was community 
buy-in and now the schools are seeing the improvements in students (and 
reduction in the need for IEPs when students enter the schools). The day-care 
programs can be problematic because there’s no curriculum and many students 
end up with too much screen time and not enough attention to early-childhood 
development. There are similarities and differences between island pre-k 
programs and opportunities for more discussion. Ken Spinney is also utilizing 
resources from Jump Start and other programs for professional development.  

○ Collaboration rather than competition! 
● Middle School Pilot: The islands have a number of young students who already seem 

to know that they want to stay on the islands rather than going away to college, etc. 
Bobby clarified that by “unified need” from islands, that doesn’t mean all islands have to 
want the same program, but rather that all islands need to be unified in saying to the 
state that there is a need. 

3.Next steps/Actions:  

○ Improve communication and connection through technology.  
○ Get students together more frequently.  
○ Get leadership from island schools together to form a unified voice regarding the 

need for middle school CTE programming. 
■ Peter Gallace could facilitate a meeting with reps. from VH, NH, ICS, 

having a unified voice on the middle school CTE idea (and in general) is 
much more effective that going it alone.  

○ Share Professional Development: i.e. Summer Literacy Institute hosted by NHCS 
(First, identify different literacy needs at different schools) 

○ Consider other leadership structure models (such as Islesboro did, based on 
needs of teachers, students, and admin.) 

○ Share student data between schools. 
○ Have combined board meetings once or twice a year 

 

 
 



 
 
 


